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STATE URIVERSITY OF NEW YORK
College at Brockport

Faculty Bendate Meeting: 10/18/82
Agenda Ttem VII. A,

Cuidelines and Oriteris to be Used by Departments apnd Other Collede Units

That Recommend HSabbatical Leaves

BE IT RESOLVED THAT

1. +the attached recommended guidelines and eriteria be sdopted
for the departmental peer review of sabbatical leave
applicaticns.

Z. the President imstruct the appropriate sdministrative officer
to develop a set of guidelipes to be sent to all feculty at
least 30 days prior to the fall deadline for submiseion of
gabbaticnl sppliecstions. These guidelines shall include &t
least the following type of materials:

&, relevant sections of the POLICIES OF THE BOAKD OF TRUSTEES
- b. the eurrent College Misglon Gtatement
¢, 8 complete 1igt of the review guldelipes and criteria
d. the explanatory notes on the guldelines and eriteria
e, the deseription of the review procedures which will be
used.

4., Any future revisions by the Senate of sebbatical guidelines
be supplied to all faculty at least 30 days prior to the
deadline for submission of sabbatical applications.
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|
GUIDELINES ARD CRITERIA FOR FREPARATION AND REVIEW OF EI:EBHE.!.L PROFOBALS

It ahould be poted that there are some differences between these gulde-
lines and e¢riteris and those presented in May, 1982. These differences,
however, are edf{torial in nature and pot substantive. Some atatements have
been combined for clarity, others have been Te-worded in order to allow for
uniqueness smong disciplines. Becsuse of uniqueness among disciplines
and differences among projectd, some guidelines and eriteris may apply
more to some proposals than othera. The guldelines and criteris are pot
presented in rank order.

A. fi 17 and
1. In the application complete and echerent?
2. hre the goals and expected outcomes well articulated?

3. Does the applicant Justify the need for an extended period of time
to conduct the project?

I, loes the proposnl ipelude necesgary resgurces for completion of
the project?

5. Does the proposal include firm arrangements?

f. Does the proposal comply well with the letter and spirit of the
relevant provisions of the POLICIES OF THE BOARD OF TRUSTEEST

T. Where approprisie, bas the proposal been endorsed by cutslde
reputable experts in the area of the proposed wvork?

8, Where appropriate, bas the applicant sought outside funding using
procedures consietent vith established College policy!

B. ¥ o Appld

1. Does the proposal sesm likely to increase the appllicant's effactivensss
and/or value to the College?

2. Where aporopriste, is the project likely to wake a significant contril-
bution to the applicant's scholarly diascipline or professional areal

3. Ta the project a logical and appropriate comtinuatioan of previous
profespional work or o ssneible, well-considered effort to move into
& new ared of value to the College?

L, Does the proposml have relevance to the stated Misalon of the
Coliege?
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CUIDELIHMES AND CRITERIA (cont.)

5, Will the cutcome of the project provide s new service or capability,
or enhance existing capabllities?

C. Feaeibility of the Proposal

1. Ie the prolect clearly manageable and designed reallstically to
result in the completion of the project goals, with the means and
resources specified?

2. Are the propoved time period, activities, and location for the
project appropriate?

3. Does the spplleation show clearly that the project lies within the
Bpplicent's field of professional specialization; or if it does not,
does 1t justify the change?

I, Doer the spplicent's pest performance (ineluding previcus ssbbatical
leaves, 1f nny) indicate likelihood of successful completion of the
project?

- 5, Does the application deseribe the metbodology to be applied om the
project in such 8 way as to permit comparison with standard
methodology in the appropriste disciplinet
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EXFLANATORY KOTES 10 GUIDELINES AND CRITERIA

(he deviped by Ad Hoc Committee)

¥

A3,

AL,

"Completenesa" means that the propossl includes 411 elements necessary
for s departmental comrittee of faculty members to underastand the
propoged activities and the expectations of the wpplicant with regpect
to the substence and significance of the results. This should inelude
detailed irformeticn on the metivitiles, on the applicent's speecial
qualifications and preparation to carry out those wetivities, and on
the professional slgnificance of the expected results of the activities.

Completeneas ineludes:

&, thorough explanaticn of prolect.

b. If publication - should inelude an outline.

¢. If requires collaboration or commisgioned work, should have
letters of agreement.

d. vite showing logical progreseion of project and/or continuous
productivity in the field.

"Coherence” mesns that the proposml is presented in a form thet makes

clear that the epplicant has given it careful thought and has worked it

out in such detail that all remsonsble preparstions and precautions have

been teken to ensure success. The application should proceed through its

explanations in & way that makes clear to the non-specisliet that the

applicant f{g sufficiently master of the project to be sble to execute

it succesafully.

"Gonle" refers to the amount of accomplishment expected to be carried out
during the sabbutical as well ms the samount expected in the completed
project. “Expected Outcome," refers to the character of that smecomplish-
ment and of that ccmpleted project. To be "well-articulated" they

ghould be spelled out spufficiently c¢learly and concretely to provide m
useful meazure of eventual success.

The applicant should expinin why the proposed project caonot be carried
cut during & normal teaching yesr with, if appropriate, relessed time
from teaching. If the project invelves work of the sort that usually is
accomplished ae part of normel professionnl responeibilities. the
applicant ghould explain the exceptionsl clireumstances that make it
imposaible or imprectical in that came.

The applieation should deseribe in detail the rescurces required for
successful completion of the project and how they will be provided.
Resources should include sources of money. If projeet to be completed
(or to end in results as stated) needs financial backing from en
lnstitution or individusl, evidence of such backing should he included.
FRepources should also lnclude statement concerning needed facilitien
which evidences prior research from applicent.
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A.5.

A.6.

L

ALB.

B.2:

-5

The applicatlen should show as concretely as possible thet all
necessary arrangenents have been completed Lo ensure the provision aof
resources and to ensure euch cooperatiom or eollsboration as is
required for successful execution of the project. '

"Firm arrangements” includes some prior investigation of travel,

room and board poseibilities where spplicable. Firm arrangements also
include investigations showing intereat in pubject matter of publishing
houses, galleries, or arrangements Tor performance of sabbatical work
(i.e., mueic, thestre, dunce) where applicable.

The proposal should sddress directly those provisions, explaining how
it meets thelr requirements as expressed and intended,

If possible and appropriaste, confideptisl evaluations of the project
from experts in the discipline eutside the College should supplement
that of the department. Outslde reputable experts include publishers,
grant agencies, experts in the field.

The applicant ghould report, with appropriate documentation, on efforts
made to obtein outside funding for the proposed project or explain why
ne such efforts have been made.

If project is dependent on such funding, evidence should te included
as to the investigation of sppropriate sources. Arrangements might
be finelized or ongolng.

The application should show ap directly and concretely as possible the
relationship between the project and appropriste mspects of the College'sa
mingion and the spplicant's responsibilities and academie speclallzation.
speoifying in appropriate detail How pusesssful sompletinm of the
project would imcreamse the applicant's professicpal effectiveness

and value.

"Yalue" ineludes degree to which spplicant's reputation would be
enhanced loeally, nationally, internaticnally; slsoc degree to which
Brockport's reputation would be enhepced loeally, nationally, loter-
nationelly.

"Effectiveness” would imclude ways in which the sabbatical prolect
would give depth and breadth te the knowledge and experience of the
upplicant so that hie/her offerings to students might become more
compelling.

If the project lies within the applicant's present sres of professicnal
work, the applieation should explain how they are related In such & way
28 to make clear that the former builds on the latter and carrles it
forward. If the praoject lies in ancther area, the applieation should
explain why the change is appropriste, Justifisble, Bnd well prepared,
The proposal should succesafully avold a mere repetition of previous
work .
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B.3, If the project is similar to previous work of the applicant, the appli-
cation should explein clearly and specifieally how and to what extent
it differs. TIn the Studio Arts, "repetition” hes no risk, no persensl
ground-treaking. This does pot mean one muet do semething "new” din
order to avoid repetition, but ocught to be dealing with the unknown
in a significant way, elther by going deeper intc the familiar or
through departure in experimentation.

B.L. The application should explain clearly apd fully sny conerete contri-
butions the suecesafully completed project would make to the College's
Programs.,

£.1. 'The applicaticon should include & detailed work schedule that will
provide reviewers with o basis for reaching a Judgment on the femsibility
of completing the project in the time avallable. The work schedule
pkould describe coneretely the outcomes from each phase of the work.

Proposal should be written with accurate representation of semester or
year-long goals. For example, if the project says "to publish & book,"
the applicant must follow that geal through within time peried. If, on
the other hand, the plan 1s to research a subject for eventual publicationm,
then proposal should be written sccordingly and evaluated on the
appropristencss and quality of research.

- €.2. In presenting that work schedule, the applicant should make clear the
appropriasteness to the project. 4lsc, in deseribing the activities to
be undertaken and in identifying the location at vhich the work is to
be done, the application should explain how they are appropriate.

.4, The curriculum vita that accompanies the application should present the
applicant's relevant previous work im such a way as toc make clear to
reviewers its degree of success, and its relationship, if eny, to
previous sabbatical leaves.

Past performance ocught to include the applicant's record, consistency
of performence mg seen in vits, annual reports, reports of previous
sabbaticals.

A
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